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Session 1: Leadership Skills

Introduction:

Introduce the session by asking the students:

Who were the great leaders in Klal Yisroel’s history?

Write these on the board. Try to get examples of leaders from different timegpériods of
Jewish history: Adam/Noach, The Avos, The Shevatim, Moshe/AharongMiriam, Dovid/
Shlomo, Rebbi Yehuda HaNasi, Abaye/qua, Ravina/Rav AshizG€onim, Rishenim,
Achronim, etc.

Who are the great leaders in the Jewish. Cemmunity yot can think of alive today?
Write these examples on the boardgTellthe students, these should include Rabbinic and
lay-leaders/Askanim as welk

Procedures.&Activities:

Step 1:
Tell'the students:

Just.as g company or @ large organization has a'‘Board of Directors teshelp.lead and
guide it, so too.we all heed to.surround ourselves with- people who canihelp us on our
leadership journey.

Ask the students to use'the “who’s at your table worksheet” (attachment A) to create
their own Bo@ird of Directors or their table.offmentors/fole models. Who are the people
the participants know personally orfrfom.history etc. that they look up to? What about
them do they respect/can theylearnfrom that would make them want their involvement
in a ‘company’ or organization they managed? They can use the lists on the board, or
additional peoplethey€an think of.

Step 2:
Ask the group about whose table YOU might be sitting at, serving as the mentor or role
model. Is there anyone? A younger student or sibling?

Step 3:

Describe how personal values guide us in making decisions, and every decision we
make should be in line with our sense of self and our vision. We should always be asking
ourselves if this choice is going to accomplish what we are looking to, and does it reflect
positively as the person/leader | want to be.
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Step 4:

Tell the students:
Now that we have specified certain values that matter for a leader, moving forward
ask yourself.

- What are the five main values in your life that give you strength and lead you to
good decision-making?

- What are the five main personal factors in your life that imped.
and good decision-making?

- How do these negative factors affect your decisie
- Can you replace them with more empowetrin
- How can you apply these values i r y life2W hange t you see in
two weeks?

Step 5:
Note to Teachers: Optiona
See the reference sec

persona actors will guide us to make better decisions in life. We also explored
what some egative factors may be and examined changing those. Recognizing
which leaders we look up to is a crucial first step in understanding our paths towards
becoming positive leaders in our communities.

Homework:

N/A
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Attachment A

Who's at Your Table
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Session 1: Leadership Skills
Attachment B

Mehrabian’s Communication Model

Teacher Resource Sheet

Communication is:

7% The Words

38% The Tone

55% The Body Language

Mehrabian’s
Communication
Model

* Evaluate you
line with tho

+ Evaluate what you are doing every few days to see whether you can add more creativity to the
situation.

* What are the five main values in your life that give you strength?

* What are the five main values in life that impede your empowerment?

» How do the values that impede your empowerment affect your decision making?
» Can you replace them with more empowering values?

* How can you apply these values in your daily life? What change might you see in two weeks?
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